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This is our way of working together, practiced over time, and still evolving. 

One: We work with communities and artists to create new ways of being together.

Two: We believe in the power and possibility of live performance. 

Three: We challenge dysfunctional working models. We experiment with different ways 
of making, sharing and touring live performance that can contribute to a fairer, more 
inclusive society; where access to cultural experiences and opportunities for creative 
expression are not limited by circumstance, class or identity.

Four: We question, we listen, we try new things, we learn from our mistakes and we try 
again. 

Five: We believe every town deserves to experience life-affirming, soul-shaking, 
perspective-changing live performance. We are committed to creating the conditions for 
this work to exist and grow in our locations.

Six: We work as a network. We give what we can and take the support we need, 
acknowledging the different scales, capacities, and resources accessible to each of us. 

Seven: We value people, their experiences, and their stories. We listen to and create 
platforms for stories that often go unheard.

Eight: We think touring live work is most impactful when it is invited into places 
where community is already happening. We do not expect people to come to us. We are 
interested in meeting them where they are. 

Nine: We are in this for the long-run.


